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1. Significant Diversity-Related Changes 

 

 Faculty Diversity: Faculty diversity is up 9% over 2014. Fourteen of the eighteen 

faculty hires in the past two years increase the faculty’s ethnic and/or gender 

diversity. TAMU Law now ranks second among its fifteen Vision 2020 

aspirational peers in faculty diversity. 

 

 Student Diversity: Ethnically diverse students comprise 21% of our student body, 
down 3% compared to 2014. The decline is the result of fewer law-school 
applications nationally as well as rising admissions standards at TAMU Law, moving 
us into a segment of the admissions market where there is more intense 
competition for qualified minority applicants. TAMU Law ranks ninth among its 
2020 peers in student diversity. The law school is investing in both long- and short-
term strategies to increase student diversity (see part 3, below). 
 

 Climate: TAMU Law conducted its first-ever climate survey in fall 2016. The 

school hired national climate expert Dr. Susan Rankin to facilitate the survey. 80.5% 

of students, 86.8% of faculty, and 100% of staff completed the survey. Over the 

next several months, we plan to develop and implement diversity- and climate-

related programming and policies based on the forthcoming analysis of the survey 

results. For more information about the law school’s climate survey, visit 

https://law.tamu.edu/climate-survey. 

 

 Student Success: Law School and Beyond: While law school is difficult for all 

students, the nature and consequences of that difficulty can vary from one student 

demographic to another. TAMU Law has implemented several programs to ensure 

the success of all students. The academic-support program underwent a major 

overhaul to enhance academic success in law school. TAMU Law negotiated a deal 

with the leading bar-exam prep company so that all students have equal access to 

bar-prep materials. For success beyond the bar exam, all first-year students must 

complete a one-credit “professional identity” program that emphasizes the 

importance of diversity and cultural literacy in the modern practice of law. And 

the law school’s international law programming fosters global, cross-cultural 

competency as a key ingredient in transforming students into lawyers. Special 

programs—like the career forum sponsored by the Black Law Students Association 

last fall—help students from underrepresented demographics market themselves to 

law firms and government agencies.

https://law.tamu.edu/climate-survey


 

2. Learning from Our Peers 

 

 TAMU Law is seeking outside expertise when we lack the internal expertise to 

achieve our diversity and climate goals. 

 

 When we realized we lacked the internal expertise to conduct a deeply introspective 

climate survey, we hired a nationally recognized expert to help us implement the 

study and understand the result (see “Climate,” above). 

 

 We are studying diversity and climate initiatives and programming at our 2020 

peers. In summer 2017, we are hosting a conference for law-school associate deans 

from around the country. Diversity and climate will be one focus at the conference, 

and we have invited the associate deans for diversity from schools recognized as 

leaders to address the conference. We hope to learn from those experts what we can 

do to enhance our own law-school climate. 

 

3. Future Structural Changes 

 

 Student Recruitment: As noted above, competition for diverse law students is 

intense. One solution is to “grow” a larger, more diverse applicant pool. TAMU Law 

is, therefore, developing “pipeline” programs with other Texas A&M units like 

TAMIU and TAMU-Commerce. The pipelines will cultivate a pool of potential 

applicants who might not otherwise consider a career in the law and who already 

have ties to the A&M family (and are thus more likely to attend TAMU Law). The 

pipelines are long-term projects that will pay dividends years from now. 

 

 Student Success in Law School: To maximize academic and career success for all 

our students, TAMU Law needs to review and—where needed—revise our 

curriculum. We are currently engaged in broad and deep curricular review. One 

facet of that review is examining how different student groups perform in law 

school and on the bar exam. Future program design will take these differences into 

account. We are also committed to the Law School Survey of Student 

Engagement, an annual survey that provides data essential to our future academic 

programming. Finally, our faculty recently adopted post-tenure-review rules to 

foster pedagogical innovation in response to Provost Watson’s Pedagogy Project 

directives. These future, faculty-driven innovations will serve as a laboratory for 

teaching methods that promote success for every student. 

 

 Student Success Beyond Law School: Finding a job is a challenge for many law 

students and especially for those from backgrounds underrepresented in the legal 

profession. Led by our Career Services department, TAMU Law’s administration and 

faculty are building long-term relationships with courts, law firms, government 

agencies, and other employers to achieve the best possible career outcomes for all of 

our graduates with special attention to those from underrepresented backgrounds. 


